
 
 

 
 

Office of Project Excellence (OPE) Steering Committee  
Meeting 
AGENDA 

February 24, 2016  
11:00 A.M. 

CONFERENCE ROOM 3C  
3RD FLOOR, CITY HALL 

 

 
 
 

New Business   
 
 

 Call to order 

 Approve minutes from previous meeting 

 Review project status’ as needed 

 Review and establish project next steps and timelines for Prioritized projects 

 New business 

 Adjourn 

 

 

 
 
 


