155 DEER HILL AVENUE
DANBURY, CONNECTICUT 06810

(203) 797-4598
FAX (203) 796-1611

CIVIL SERVICE COMMISSION
ACTIONS
JULY 13, 2005
6:00 P.M.
CIVIL SERVICE CONFERENCE ROOM
3RD FLOOR, CITY HALL

Roll Call

Chairman Michael Finn called the meeting to order. In attendance were Commissioner
Geraldine George and Chief Examiner John Whitcomb. Commissioner Frank Caracansi was
unable to attend.

Minutes of June 15, 2005 meeting - Commissioner George made a motion to accept the
previous meeting’s minutes. Chairman Finn seconded the motion. The motion passed
unanimously.

NEW BUSINESS:

Report on the Fire Lieutenant Appeal: This appeal was heard by Chairman Finn and Chief
Examiner Whitcomb. This appeal was regarding the written Fire Lieutenant's exam. The
candidate was one point from being eligible to take the oral exam. Chairman Finn and Chief
Examiner Whitcomb met with him the day before the Lieutenant’s oral exam. The question was
forwarded to the consulting firm. The point was granted to the candidate and he participated in
the oral exam the following day. There was a secondary question raised that really no longer
has a bearing on the appeal because the appeal issue had been taken care of. The question
was about the interpretation of the rules section that says that if more than a third of the
candidates on the list have been assigned, those people are off the list and the Commission has
the ability to disqualify the list (cancel the list) and re-test. In that situation, an individual has an
ability to say that he or she wants to keep his or her score as it was and not re-test. Chief
Examiner has received clarification from the Corporation Counsel that it specifically only applies
where we cancel a list ahead of time on that circumstance. The change in the rules was made
from the old Civil Service Commission rules based on state ordinance. Candidates are not able
to retain an old score except in that set of circumstances which does not apply in this case.

Director of Economic Development: This is a new vacancy. James Bellano has resigned from
that position. We have not begun recruitment. An ad will be placed in the News-Times this
coming weekend.
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Scheduled Testing:

For the Deputy Chief of Police position, Chief Examiner Whitcomb will be holding a conference
call with RMA and Chief Alan Baker to schedule dates for the written and oral exams. The oral
exam is likely to be by modified assessment. We will be reviewing those candidates shortly.

The Account Clerk Il and the Account Clerk Il - Payroll: The written tests are being scheduled
for within the next two weeks once the Civil Service Commission reviews the candidates to
determine their eligibility. A written test will be used from the testing firm we have used in the
past.

Assistant Building Inspector: An oral exam has been scheduled for the afternoon of July 19,
2005. The panelists are from other Building Departments from cities that are larger than
Danbury that are highly experienced.

Fire Recruit Testing: We have not scheduled the tests for the written and exams yet. We will
be doing that shortly. The candidates are still submitting applications. We are accepting
applications until July 21, 2005. At the next meeting, the Commission will need to review the
candidates’ applications. Tentative test dates may be known at that meeting.

Maintenance Mechanic Ill: Chief Examiner Whitcomb met with Paul Galvin for assistance with
the testing for this position. Mr. Galvin is a retired City of Danbury employee. He is highly
experienced. Mr. Galvin and Mr. Alan Reidinger, who is also a retired City of Danbury
employee, will be working on designing the test. Chief Examiner Whitcomb has reviewed the
test and he is satisfied with the progress they are making. That test will occur within the next
few weeks.

Account Clerk 11l - Payroll: The four candidates that have applied are considered qualified and
will be able to participate in the exam.

Account Clerk Il - Payroll: Four candidates applied for the position. Chairman Finn points out
that on the skills/qualifications it states knowledge of basic accounting, payroll principles,
knowledge of modern office practices; Experience: Minimum of 4 years employment in
bookkeeping, accounting or a related area. Training and Education: Training in bookkeeping or
accounting. However, there is no mention of high school diploma or college diploma. No
educational background is mentioned in the job description. Chairman Finn states that with the
promotional application, there is no way to tell if someone has four years experience. Chief
Examiner Whitcomb agrees that the promotional application form should be more clear on asking
the candidates to state their experience or educational background. Chairman Finn asks if this will
be a written exam. Chief Examiner Whitcomb responds yes. Chairman Finn states that the
candidates all state they have an accounting background but it is difficult to see how much of a
background the candidates have. Chief Examiner Whitcomb points out that since these are
employees seeking promotion, their personnel files can be reviewed to determine their accounting
backgrounds. Chairman Finn recommends that the promotional application be revised to make
this easier. Commissioner George is not sure one candidate should participate in the exam. Chief
Examiner Whitcomb offers to shut off the tape so that they can review the personnel files.
Chairman Finn thinks the candidate should take the test. Commissioner George agrees.
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Account Clerk 1I: Chairman Finn has a question about the Training and Education section of the
job description. It states: Minimum of 4 years employment in bookkeeping, accounting or a related
area. For the Training & Education section, it states: Training in bookkeeping or accounting.
Again, no mention of required high school or college diplomas or any kind of educational
background. The job description should be updated to state educational requirements.
Commissioner George agrees. Chairman Finn has reviewed all the applications and has four
candidates he has questions about. Chairman Finn would like to review the four he has questions
on and then review remaining candidates.

The Commission has questions about the following candidates.

= Lisa Torres: Chairman Finn does not think she has any background at all relating to this
position. Commissioner George agrees with this. She does not have enough accounting
experience. All her experience is supervisory in nature or customer service oriented. She is
not considered qualified for the position based on those reasons.

=  Tammy Sullivan: Her application is not completed. Her application states her information is
“on file.” Commissioner George does not feel they should have to locate the file. If you are
applying for the job, there is an application and you are required to complete it. There are no
shortcuts. She is considered rejected because she did not complete the application as
required.

= Robert Santiago-Santos: He has experience as a truck driver. There is no accounting
background or experience at all. He does not have the degree or the experience. He is
rejected for those reasons.

= Amy Partrick: Commissioner George points out that she has experience as a Finance Clerk.
Chairman Finn reads part of her application: “Answered A/P service line and e-mails.”
Commissioner George states she was a Customer Service Representative but in the two jobs
that she had as Finance Clerk were not held for very long. Chairman Finn says she has a
great educational background, but it’s in History. Chief Examiner Whitcomb points out that four
years bookkeeping, accounting or related is the requirement. She is rejected based on the lack
of bookkeeping and/or accounting experience.

= Alison Michalek: Commissioner George is not sure she is qualified for the position. Chairman
Finn states that from 1988 to 1993 she was performed accounting duties, personnel duties and
office manager duties. She had children and stopped working for a while. Chairman Finn said
she was qualified because she has a bachelor’'s degree in Accounting. She did work for five
years in Accounting and Chairman Finn believes she should take the exam. Commissioner
George changes her mind and agrees.

» Stacey Lee Erickson: Commissioner George states that Ms. Erickson’s background is not
accounting related. Chairman Finn notes that she has a Bachelor's Degree in Theater Arts.
From 1998 to the present, she has worked in an accounting field. Chief Examiner Whitcomb
states that the job position is titled Customer Service but the work is accounting.
Commissioner George states that Ms. Erickson should be allowed to take the test.

Four candidates are rejected as noted above (Lisa Torres, Tammy Sullivan, Robert Santiago-
Santos, Amy Partrick). The remaining Account Clerk 1l candidates will be able to participate in the
exam.
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Deputy Police Chief: Chief Examiner Whitcomb explains that at the last Civil Service meeting, they
confirmed that they wanted to use the new position description that the new Police Chief has put
into place for the position. Commissioner George asks for a copy of the new description. Chief
Examiner Whitcomb gives Commissioner George the updated job description. The most
significant change is on the second page of the description regarding educational requirements.
Chairman Finn shuts off the tape so that they can review the applicants for the Deputy Chief
position. The tape is turned back on. The four applicants are as follows:

= Terence Shanahan, who is a Captain in the Police Department. The Commission agrees he
that meets the qualifications.

= Peter Gantert, who is currently a Lieutenant in the Police Department. Chairman Finn reviewed
Mr. Gantert’s personnel file. Mr. Gantert meets all the qualifications and has superior
performance evaluations. He does not have a bachelor's degree but has continued his
education in Management Training, Command Training, Incident Command Training, FBI
SWAT schools and various police management activities. The Commission agrees that meets
the qualifications.

= Shaun McColgan, who has all the qualifications and has a bachelor’s degree in Police Science.
The Commission agrees that meets the qualifications.

= Jeffrey Lagarto, who is a Lieutenant in the Police Department. He does not have a bachelor’s
degree nor does he have any classes toward a bachelor’s degree in Criminal Justice or Police
Science. The Commission does not believe he has the educational background that is
requested in the job description. The Commission agrees that he does not meet the
gualifications.

Testing Companies: Chief Examiner Whitcomb has received the authorization from Purchasing
and Finance to use two testing companies on Open Purchase Orders for upcoming tests. This
allows Chief Examiner Whitcomb to request bids from the two companies for upcoming tests.
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