Dream Homes Community Center

To: Mayor Mark Boughton and the Common Council
From: M. Carolyn Sistrunk, on behalf of the Dream Homes Community
Center collaborative
Re: November 28, 2006 monthly report

I. Program Synopsis

Per the proposal endorsed by Mayor Boughton and the Common Council, the Dream Homes
Community Center (DHCC) is a collaborative effort of 4 non-profits: Housing Authority of the
City of Danbury, The Association of Religious Communities, WeCAHR and People First of CT.
The collaborative has financial and in-kind partners, to date: The City of Danbury, Mc Cue
Mortgage, Prestima Latino, an Anonymous Donor, Housing Authority, ARC & WeCAHR.

Dream Homes works with 3 populations:

1) Point of Entry for persons who are homeless
2) Rentals
3) First-time Home ownership

All three of the above components are a part of Dream Homes. The Point of Entry is not a
separate program; rather, it is 1 of the 3 components of Dream Homes ~ per the proposal passed
by Mayor Boughton and the Common Council.

The collaborative Leadership Team shares responsibilities for leadership, decision-making, risk-
taking, and fundraising. This report is submitted by Rev. Phyllis J. Leopold on behalf of the
collaborative Leadership Team which also includes: M. Carolyn Sistrunk, Pat Tomka, and Jean
Bowen.

In addition to the Leadership Team, salaried professionals implement the program:

Program Director (full-time): Karl Myers at ARC (792-9450) or
karl-arc@sbcglobal.net.

Homeless Coordinator (part-time): Rev. Elizabeth Braddon at ARC (792-9450)
Or elizabeth-arc@sbcglobal.net.

Housing Advocate for Persons with Disabilities (part-time): Jeanne Braude-
Maji at WeCAHR (792-3540) or jmbraude@sbcglobal.net




II. Operations

No new information to report.

1. Outreach & Education

A) Regional Introductions

November 1, DHCC met with Director of Social Services of the Town of
Bethel, Kathleen Gillen to introduce DHCC and the services provided to
her and to inform her that they are available to the residents of Bethel. At
the end of the meeting Ms. Gillen was helpful in DHCC obtaining an
introduction to the First Selectman’s office so a future meeting could be
arranged.

The First Selectman of New Fairfield has requested that DHCC contact his
office in January 2007 to make an appointment to review our program.
On Friday, November 17, 2006, Mayor Boughton, Judge Yamin, Carolyn
Sistrunk and Karl Myers attended the HVCEO meeting at Brookfield
Town Hall. The Ten Year Plan to End Homelessness was presented as
well as information on Dream Homes Community Center and the Point of
Entry. The purpose of this presentation was to begin discussion by
HVCEO on adopting the plan as a regional one with all towns
participating. After the presentation it was decided that further discussion
on this topic would be done in HVCEQ’s January 2007 meeting.

B) Community Involvement
e DHCC attended the Homeless Consortium meeting on October 19, 2006

held at the City Shelter. Agency updates were given from the attending
agencies and information from the meeting chair was handed out to the
group that may of interest to them. Rev. Elizabeth Braddon of DHCC
spoke to the group on the efforts in Brewster N.Y. to open a shelter during
the winter months. Rev. Braddon’s actively participates in the shelter
organization.

On October 25, the Program Director met with Paul Hines of Dorothy Day
Hospitality House. Mr. Hines reviewed their history and programming
with DHCC. DHCC reviewed with Mr. Hines the three components of
DHCC and then discussed the HMIS system with him. Mr. Hines
explained that Dorothy Day is very concerned with the confidentiality of
their guests and that they are reluctant to the HMIS system. Mr. Hines did
agree that it is needed wanted to know if DHCC would be available to
attend one of their Steering Committee meetings to discuss this project.
DHCC met with Gladys McFarland, Executive Director of Amos House
on Thursday, November 2. The purpose of the meeting was to obtain
information on services provided and eligibility requirements for the



program offered at Amos House. Also discussed was DHCC and it’s
services as well as HMIS and the Point of Entry. Amos House currently
has a license but has not begin entering data into the system. Ms.
McFarland will be contacting CCEH in the near future to obtain refresher
training on the system and will begin utilizing HMIS. Ms. McFarland did
not see any barriers with Amos House and DHCC entering into an
information sharing agreement at that time. DHCC offered its services to
Amos House to help the process along.

¢ Patricia Keith-Johnson of Head Start of Northern Fairfield Cty. Met with
DHCC to make DHCC aware of a new program they have for homeless
families with children that are 3 & 4 years of age so that we could make
referrals to Head Start when we encounter a family meeting the criteria.
Also discussed was HMIS and Head Start investigating the possibility of
using the system. Ms. Keith-Johnson informed that CCEH was going to be
at the next CoC meeting to discuss HMIS and data sharing, she plans on
attending the meeting to find out more information.

IV. Point of Entry

A) Homeless Management Information System (HMIS)

a.

b.
c.

.

A Data Sharing Agreement has been signed with The Department of Health,
Housing and Welfare.

See above for information on data sharing with Amos House.

DHCC met with Patricia Bowen, Director Department of Welfare & Social
Services on November 3 to discuss procedures on sharing data through HMIS
and DHCC. Ms. Bowen will need to revise one form that the City Shelter
currently utilizes. This form is the “Consent Form” that is required authorizing
entry of personal information into HMIS. The revision that will be made is the
addition of an authorization allowing the sharing of data between the City of
Danbury and DHCC. Ms. Bowen was provided with a sample form and
wording that could be possibly be used. Ms. Bowen also reviewed all the
other services that her department offers. DHCC also offered any assistance
needed to Ms. Bowen to help make this change to be implemented.

The Danbury Continuum of Care at it’s November 14,2006 meeting voted that
the CoC will share data with DHCC via HMIS. Also at this meeting
representatives from the CT Coalition to End Homelessness were on hand to
review the HMIS system, data sharing and the “Point in Time” count that is
scheduled for January 30,2007.

A Data Sharing Agreement has been signed with We CAHR.



f.  Attached is a preliminary HMIS report showing information on all persons
that entered into the system from October 22 to November 18 from all the
agencies that currently use HMIS in the Danbury Continuum of Care. The
agencies that have been entering data on a regular basis into HMIS are:

i. Homeless Outreach Team

ii. City Shelter of Danbury

iii. Harmony House

iv. Dream Homes Community Center
v. Pilots — Danbury

This report will replace the report currently supplied by DHCC once the Housing

Authority and We CAHR data is entered into the HMIS system. We are also
currently working on being able to supply an additional report showing a
breakdown by agency, but due to system security restrictions we are not able to
obtain this information at the current time.

B) Point of Entry — Data

Total number of new clients served by the collaborative this month: 14

Race/Ethnicity

White 12 Black 4 Native American _  Asian _  Hispanic/Latino Other
Family Information

Total Families: 2 Female 4  Male 1 Minors/ Parents (under 18)

Total Singles: 12 Female 8 Male_?__ Minor (under 18)

Age

0-5_ 2  6-12 13-17 18-20 21-25 1 2634 1
35-49 2 50-64_7 65+ 2

Education Level

No High School 2 Some High School High School Diploma/GED 7
Some College/Degree 4 Graduate School Unknown 3
Income Information

Employed 3 SAGA_ 2 Child Support

SSI 6 SSD_ 2 Unemploy. Comp 1
Veteran None 2 TFA Other

Housing Issues

Disaster Victim__ 1 Deinstitutionalized Lockout



Legal Eviction 7 Out of Jail/Prison Left Voluntarily 2

Fmly/Friend Eviction Other 4

Contributing Factors

Substance Abuse Expenses Exceed Income 4 Unemployed 4
Physical Illness 9 New to Area Divorced/Separated 1
Family Abuse Mental Illness 1 Other

IV. Rental

At the end of September a person living in New Milford read the article in the News- Times abo
Dream Homes Community Center and contacted the Dream Homes Community Center office fo
he/she did not know who might be able to help him/her with their rental problem. He/she was at
the time living in a single room apartment in New Milford, the building was old, rooms small,
there was a shared bathroom for fifteen people, and he/she did not have the ability to cook in the
room and therefore had to eat takeout most evenings. He/she worked fulltime but because of the
high rent and food expenses could not afford to save enough money for a security deposit. He/sh
originally moved into this building expecting to stay only one month, instead it was over one yea
After obtaining all the needed information an assessment of potential services was made and
Dream Homes Community Center referred him/her to the Key Rings Program. He/she met all of
their eligibility criteria and successfully worked though their program and he/she was able to
obtain money for a security deposit through Catholic Family Services. He/she moved into an
apartment at the beginning of November in Danbury. Further Dream Homes Community Center
was able to utilize the “ARC Angel Program” offered by The Association of Religious
Communities and helped this person obtain furniture and many other items needed so he/she coul
have a nearly furnished apartment, including food. He/she went from one room and a shared
bathroom to a studio apartment with a balcony, kitchen, small storage shed and his/her own
bathroom.

V. First Time Home Ownership/Housing

* A meeting with Mc Cue Mortgage for the three candidates through People First of CT,
two current Section 8 Voucher holders, and a married couple is set for the first week of
December. The Section 8 holders have contacted the Housing Authority to have their
cases reviewed for approval into the program. Mc Cue Mortgage will at the same time
review their financial background for pre-mortgage qualifying.

e A brochure is being created to be sent to all Section 8 Voucher holders to make them
aware of this program. The brochure will be in both English and Spanish.

» Affordable housing percents by town as published in the News-Times, November

13,2006:
o Bethel- 6.3% Bridgewater- 0.13% Brookfield- 0.83%
o New Fairfield- 0.47% New Milford- 2.4% Newtown- 1.9%
o Redding- 0.00% Ridgefield- 1.8% Roxbury- 1.8%
O Sherman- 0.06% Danbury- 10.0%+



Sample HMIS Report: Danbury Continuum of Care October 22 to November 1 8,2006
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