CITY OF DANBURY

OFFICE OF THE MAYOR
DANBURY, CONNECTICUT 06810

MARK D. BOUGHTON (203) 797-4511
MAYOR FAX (203) 796-1666

January 27, 2009

Hon. Common Council members
Dear Members of the Common Council,

Recently at the State of the City address, | announced a staff restructuring that will allow us to maximize
the talents of city personnel, and will allow us to save significant taxpayer dollars for the city.

Specifically, | announced Wayne Shepperd’s appointment as Administrative Assistant, and | announced
that Michael Mclachlan would serve as Director of Economic Development.

Mr. Shepperd will retain some of the duties of Director, and Mr. McLachlan will, on a part-time basis,
assist Mr. Shepperd in the area of economic development. Mr. McLachlan will report to Mr. Shepperd
consistent with section 4-3 of the City Charter.

Some of Mr. Mclachlan’s old duties will be shifted to Mr. Cutsumpas in my office to free up time for Mr.
Shepperd to continue his work on longstanding economic development projects and to oversee the
economic development efforts of the city.

Total cost savings for the reorganization for the taxpayers of Danbury in the next fiscal year is
$67,301.24. This includes savings in the salary line account for the Office of Economic Development as

well as savings on benefits.

At this time | respectfully request an ad-hoc committee to review the operational plan that | have put in
place and recommend to confirm Mr. MclLachlan’s appointment as Director of Economic Development

to the Council.
Thank you for your consideration.

Sincerely,

/i

ark D. Bou n





