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DANBURY WAR MEMORIAL REQUEST TO WAIVE WATER AND SEWER FEES
05-JunE-2014

Chairman Joseph Cavo called the Committee meeting to order at
approximate 6:00pm.

COMMITTEE MEMBERS PRESENT: Chairman Joseph Cavo, Michael
Haddad, Sr., and Fred Visconti

COMMITTEE MEMBERS ABSENT: None

ExOFFICO COMMITYEE MEMBERS PRESENT: Benjamin Chianese
(arrived at 6:35pm)

ALSO PRESENT: David. St. Hilaire, Director of Finance; Laszlo Pinter,
Deputy Corporation Counsel;, Wayne Sheppard, Chief of Staff—Mayor’s
Office; David Day, Superintendent of Public Utilities; John Cooke, Chairman
War Memorial Board of Directors, Dan Hayes, Director War Memorial and
Charles Volpe, board member.

After making introductions, Chairman Cavo read the Mayor’s letter of
16-April-2014 requesting the City Council consider waiving the water and
sewer fees for the Danbury War Memorial given the value and close ties of
this the facility to the city.

Chairman Cavo then asked Mr. Cooke and Mr. Volpe to discuss the
reasons for the request. They stated that for many years the majority of the
revenue for the War Memorial has come from its fithess center. However,
the fitness center market is saturated with very low cost alternatives. They
have seen a decrease in the revenue from its high point of $500,000 to an
expected under $200,000 this year. They stated that additional revenue
comes from activity fees charged to groups that use the facility of about
$165,000, donation from the City of $50,000 and fundraising of
approximately $25,000. They stated that the War Memorial is used by a
large number of city organizations as well as for voting and as an emergency
shelter. They are exploring other methods of funding including a
relationship with the Boys and Girls Clubs of America. They regularly apply
and obtain grants for building improvements and maintenance. Finally they
consider themselves a vital part of the community serving many residents in
many different capacities including the building rest rooms being used by
residents who are using the parks surrounding the building. A discussion
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ensued regarding the programs, funding and specifics of the Boys and Girls
Club arrangement.

Chairman Cavo asked Mr. Day to comment on the current usage and
cost of the water and sewer. Mr. Day stated that current usage is $1100 for
the current quarter. The cost for the past 4 quarters is $4500 and the cost
for the previous 4 quarters was $5400. This usage indicates a decrease in
usage. He stated that the War Memorial currently pays the lowest fees
available. He would like the committee to consider if this will establish a
precedent for waiving fees.

Chairman Cavo requested that Mr. Pinter comment on the authority to
waive fees and a consideration of precedents. Mr. Pinter stated that the
code does give the City Council the authority to make adjustments to and/or
waive fees. Mr. Pinter continued that the War Memorial has a very unique
relationship with the city since it was establish through a Legislative Act in
1950. The intent of the act was to establish the War Memorial and the
municipality would cover associated costs. When looking at precedent, the
City Council would look at other requests in the same manner and consider
the decision on a case by case basis. Mr. Pinter stated that when
considering the waiver you could make it sunset or make it renewable
annually by the City Council.

Chairman Cavo asked Mr. St. Hilaire to comment on the waiver from a
financial perspective. Mr. St. Hilaire stated the amount of the waiver is
small compared to the benefits to the City. Additionally, he stated that
funding from the City was decrease in 2007 from $75,000 to $50,000.

Mr. Sheppard asked if the uniqueness of the War Memorial should be
discussed. Chairman Cavo stated that the War Memorial is quite unique as it
is a Community Center established by a special legislative act to serve the
residents of Danbury. In its capacity it services as a community center,
election location, emergency shelter and for additional rest room for those
utilizing the Parks and Recreation facilities surrounding the building. He
cannot think of any other facility like it in the city. He stated that he sees
the waiver as an in-kind contribution.

Councilman Haddad made a motion to recommend to the City

Council that the water and sewer fees by waived for the fiscal year
2014-2015. The motion was seconded by Councilman_ Visconti.

Vote, all in favor, motion unanimously approved.




Councilman Haddad thank those present from the War Memorial for
the service to the community.

There being no further business before the committee, Councilman
Visconti moved to adjourn. Councilman Haddad seconded the motion. Vote,
all in favor, motion unanimously approved. The meeting adjourned at
approximately 6:37pm.

Respectfully Submitted,

Joseph Cavo, Committee Chairman

Michael Haddad, Sr.

Fred Visconti



