CITY OF DANBURY

155 DEER HILL AVENUE
DANBURY, CONNECTICUT 06810

PLANNING & ZONING DEPARTMENT
(203) 797-4525
(203) 7974586 (FAX)

October 28, 2013

To: Mayor Mark D. Boughton
Members of City Council

From: Dennis I. Elpern, Planning Director /@

Re: Hearthstone Castle Engineering Study

As you know, the City recently received a final report entitled “Hearthstone Castle Report and Recommendations™
which analyzed conditions of the Castle and offered a variety of options for its future use. The study was funded by
a $ 50,000 grant from the CT Trust for Historic Preservation and was conducted by a team of design and financial
professionals headed by Carow Architects from Southbury, Connecticut.

The Castle, though listed on the National Register of Historic Places, is in a state of disrepair and is closed to the
public. As the report points out, the Castle

...requires immediate attention to simply stabilize the structure and keep the walls from collapsing. The
walls must be buttressed to protect them from toppling and repaired to be sound. Without stabilization,
what is left of Hearthstone Castle will be lost within a few years.

Though no plans have been determined regarding the future use of the Castle, the study outlined several options
ranging in cost and extent from simple walled gardens and an observation deck to multi-purpose facilities to an
academy for specialized educational programs. But, any hope of preserving the Castle for future use must first
begin with engineering plans to stabilize it to prevent its total destruction, estimated to be § 45,000.

The CT Trust for Historic Preservation has funds available to help forego costs for just such a study through their
Historic Preservation Technical Assistance Grants (HPTAG) program, including a structural and engineering
analysis and bid documents. Successful applicants will be eligible for a grant of up to $ 20,000. It will require a
City match.

We are requesting approval to proceed with the application process for $ 20,000 and a City share of § 25,000. We
are not requesting funding at this time for restoration work or that a decision be made on future use of the Castle.
Those decisions come later,

We do, however, believe that preservation and adaptive reuse of the Castle, assuming financial feasibility, will
provide the City with a new, distinctive venue for future activities within an historic setting and help maintain
community identity while fostering interest in local history and culture.

c: Jean Natale, Legislative Assistant
David St. Hilaire, Director of Finance
Farid Khouri, City Engineer



