CITY OF DANBURY

155 DEER HILL AVENUE

DANBURY, CONNECTICUT 06810

DAVID W. ST. HILAIRE (203) 797-4652
DIRECTOR OF FINANCE FAX: (203) 796-1526
MEMORANDUM
TO: Mayor Mark D. Boughton via the City Council
| FROM: David W. St. Hilaire, Director of Finance 9{
DATE: March 28, 2011

SUBJECT: Information Technology Software and Hardware (CRM) Project

A technology needs analysis which began a few months ago has been completed. The
consultant met with all the departments to discuss their current business processes and the
systems which support their functional roles. The City’s technical infrastructure and
hardware was also evaluated at the same time.

Tt is recommended that most of the City’s current software systems and some hardware
be replaced and/or upgraded for several reasons:

e The vendor will no longer support the current version (last upgraded in 2004) of the
City’s Financial Software (JD Edwards/Oracle) and will need to be either replaced or
upgraded.

e The City does not currently have fully integrated business software systems which results
in inefficient work flow processes and can be very costly in terms of lost productivity,
redundant data entry, duplicative work efforts, less timely reports, limited reporting
capabilities, increased overtime, increased paper use, etc.

e  Over the years, departments have added many secondary add-on software packages to
supplement the underperformance of the primary systems (HTE/JD Edwards) which is
very expensive to maintain and is also very inefficient.

e The primary systems (JD Edwards and HTE) are IBM AS400 based which need to be
either replaced at an estimated cost of $300K-$350K or the City needs to move towards
the use of a web based technology.

e Simply upgrading current systems would not meet the business needs nor would it be cost
effective.
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There has been careful consideration given to the business needs of the departments
while maintaining the overall business needs of the City. It is not practical to select only
one vendor to meet all the departments’ business needs. However, the objective is to
unify all the selected systems into a Constituent Relationship Management (CRM)
system which will fully integrate the systems and maximize efficiencies while utilizing
modern technology to communicate internally as well as externally.

The total CRM project costs, which is inclusive of hardware, software, technology
infrastructure replacements/upgrades, GIS data mapping, and software training is
expected not to exceed $2.5 million. The project is expected to begin immediately and
will be completed within 18 months. The annual costs of the “new” software will be
offset by elimination of the cost associated with the “old” software. In addition,

significant savings for the City will be realized throughout all departments on an ongoing
basis by the following:

* Increased productivity through the reduction of redundancies, duplicative efforts,
and manual processes and by utilizing a centralized data warehousing of
information.

* Reduced paper, copy costs, ink and labor costs as the City modernized into a
“paperless” workflow and electronic environment.

* Reduced overtime caused by inefficiencies in workflow processes and non
integrated systems.

Improved data integrity.

On-demand data retrieval of critical information and reports when needed.
Business analytics and dashboard reporting.

Increased community access to information and services remotely.

The City Council is respectfully requested to consider this resolution at its next meeting.
Please contact me should you require any additional information.
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RESOLUTION /52

CITY OF DANBURY, STATE OF CONNECTICUT
A.D. 2011

RESOLVED BY THE CITY COUNCIL OF THE CITY OF DANBURY

WHEREAS, the Office of the Manager of Information Technology, under the aegis of the
Department of Finance, desires to create a “Constituent Relationship Management System
(“CRM”) and commence procedures and programs to institute and upgrade Information
Technology in the City of Danbury; and

WHEREAS, an expenditure of up to two and one-half million ($2,500,000.00) dollars is
anticipated to be necessary for the institution and adoption thereof; and

WHEREAS, funding for said CRM will be sourced from existing and pending budgeted funds,
as well as an anticipated lease/purchase arrangement with a qualified financing vendor; and

WHEREAS, the CRM project would commence immediately and be completed within
approximately 18 months; and

WHEREAS, any vendors selected to assist in the project shall be procured through qualification
and RFP procedures.

NOW, THEREFORE, BE IT RESOLVED THAT the Office of Manager of Information
Technology, under the aegis of the Department of Finance, be and hereby is authorized to
prepare and complete a Constituent Relationship Management System (“CRM”) project,
including securing reliable and competent professionals, waiving such project procurement
requirements as may be prudent and consistent with City ordinances and Charter and to ensure
funding as necessary through the engagement of a financing institution by contract for
lease/purchase of software, hardware and consulting services for CRM.

AND BE IT FURTHER RESOLVED THAT such costs of the project within sixty (60) days
prior hereof may be reimbursed from such lease/purchase financing as may be secured by the
Department of Finance.





