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The City Council Ad Hoc Committee met in the 2™ Floor Finance Conference Room of City Hall on
Monday, January 31, 2011 Chairman Gregg Seabury called the meeting to order at 3:05 p.m.

CITY COUNCIL AD HOC COMMITTEE
AUDIT COMMITTEE
MONDAY, JANUARY 31, 2011

Present

Committee Members: Chairman Gregg Seabury, Phil Curran and Fred Visconti

Also in attendance: David St. Hilaire, Director of Finance, , McGladrey & Pullen (independent auditors)
Scott Bassett, Partner, Neal Travanti, Manager. Daniel Garrick, Assistant Director of Finance joined the
meeting at 3:25 p.m.

Chairman Seabury asked everyone to introduce themselves. Mr. St. Hilaire was asked to provide an
overview of the process. ‘

Mr. St. Hilaire indicated that the audit was completed on time and presented to the City Council at its
regular January meeting. It was a clean audit — only one management finding which was concerned with
the Charles Ives Authority and its failure to provide financial reports to the City. City did receive a 2007
and a 2008 financial report from the Authority after the CAFR was completed. They are currently
working on the 2009 financial report. Chairman Seabury asked if the Charles Ives Authority could do
better in the future. Mr. St. Hilaire indicated that the City is going to request quarterly reports in the
future. Chariman Seabury asked if quarterly reports were formally requested in previous years. Mr. St.
Hilaire said no. Mr. Curran did point out that the new board is frustrated by the lack of information
provided by the previous board. The Authority needs help from the City. Mr. St. Hilaire did say that the
current board has minimized its risk by revamping the event process.

Mr. St. Hilaire pointed out that there were a minimum number of audit entries — under ten. Much less
than in previous years. There were no findings in the single audit this year.

Mr. Curran inquired about Richter Park since the Council has an understanding that $1 of every round is
supposed to go to the *house”. Mr. St. Hilaire and Mr. Bassett said that because Richter Park has its
own independent auditor, McGladrey & Pullen blend this into the City's audit and does not examine
Richter Park with the same detail as it looks at the City’s financials. Mr. St. Hilaire said that he would
contact Richter Park and question them about the amount that is supposed to be set aside in a separate
account. Chariman Seabury inquired about the status of the grants that were received by Richter Park.
One grant was to be used for the new roof. The other was an historic preservation grant. Mr. Visconti
asked if the Richter report had any information with regard to its staff's salaries. Mr. St. Hilaire said that
he would provide the committee with a copy of the Richter audit. Mr. Curran was also concerned about
committee members resigning and how information is tracked. He also inquired as to the possibility of
McGladrey and Pullen doing the financials for the Authorities.

Mr. Bassett reiterated Mr. St. Hilaire’s statement regarding the minimal number of adjusting entries He
pointed out that the City's Fund Balance remained 10.16% of the General Fund expenditures. The City
was budgeted to use $4 million and $1 million was added later, for a total of $5 million. The City only had
to use $1.1 million for the 2009-2010 fiscal year. The City's fund balance remains strong and Danbury
manages it fund balance very well. '

Mr. Bassett pointed out that the City’s tax collection rate was 98.66% on current taxes; the City did very
well this year. Chairman Seabury asked how we did compared to the other communities in the State,



/-1

and Mr. Bassett that Danbury's rate was very, very strong. Mr. St. Hilaire clarified that the 98.66%
represents current collections. When the City refers to a 100% or larger collection rate, this amount
includes prior year delinquencies and supplemental motor vehicle taxes.

Mr. Basset indicated that on the expense side we were able to save by General Obligation Bond
Refunding, taking advantage of variable interest rates and saving the City $1.7 million. Overall, Fund
Balance decreased by $900,000. Mr. St. Hilaire indicated that this was due to settlement of lawsuits.

Mr. Bassett explained that there was an unusual entry in the audit this year due to federal stimulus
money the regulations on how it was to be reported. The City received about $3 million.

Mr. Basset said that the City's pension plans had approximately $206 million at the end of the year. After
disbursement, the net increase in the plans was $13 million. The City is very strong in this area also.
The City has had to increase its contributions to the plans; however, Mr. St. Hilaire explained that this is
due to the recession. The City needs to increase contributions each year just to maintain the balances.
This does not take into account the City's OPEB obligations.

Mr. Bassett indicated that next year GASB 54 will have an impact on how the smaller funds are
presented. Will not have a great impact on the General Fund. We will be required to redefine and
categorize what is in the other funds.

Mr. Basset said that with regard to the single audit, they provided financial and non-financial opinions
with regard to compliance. The City received clean opinions on the federal and state awards for the City
and the Board of Education. The City received $16.8 million in federal monies and $48 million in State
monies.

Mr. Curran asked about what we could expect in federal and state money for the coming year. Mr. St.
Hilaire and Mr. Bassett agreed that the City shouid be fine for the current fiscal year but expect that next
fiscal year will be tighter because we could receive less federal and state aid.

Mr. St. Hilaire pointed out that with the exception of pension, Board of Education and health insurance
expenses, all line items were cut or leveled in the current budget. Overall, the size of the budget
increased because of a few items.

Chairman Seabury indicated that he spoke with the Mayor and said that the Mayor is pleased with the
results.

The meeting was adjourned at 3:45 p.m.

Respectfully Submitted,

Greg Seabury

Phil Curran

Fred Visconti





