Danbury Museum and Historical Society Authority
Meeting Minutes-March 5, 2013

In compliance with Connecticut General Statute § 1-225, these minutes are being provided for informational
purposes and are subject to approval of the Danbury Museum & Historical Society Authority Board of
Directors at its next regular meeting.

In attendance: Levi Newesome, Robert Young, Joretta Kilcourse, Brigid Guertin, Mike Kallas, Erika
Askin, Geoff Herald, Anne Harrigan and Natalie Weise.

The meeting was called to order at 8:05am.

Bob Young, President, asked for the February minutes to be reviewed, Anne Harrigan made a
motion to accept them, with Geoff Herald making a motion to second. All agreed.

Qur Cake Celebration fundraiser brought in about $1000.

| The lecture on Alfred Afraid of Hawk was attended by about 40 people.

Our genealogy research department, headed by Diane Hassen, is extremely busy at this time.

A program will be presented to all third graders by Joretta Kilcourse and Brigid Guertin. It is about
Danbury long ago and what it looks like now. The presentation will provide context for all the third
grade visits. All the third grades have booked for their onsite program and all but two of the fifth
grades have selected their dates.- The school programming will run April through June and will
encompass 37 days of on site and off site programming.

Finance: The museum is running at about $2000 under budget per month. We have a very small
reserve that we are trying to get by on and are vigilantly trying to continue to raise money. Brigid
Guertin reviewed the P and L accounting with the board.

We are starting to collect items for a tag sale on April 6th.

The board is in favor of the staff adjusting their hours for a while to help us end the fiscal year in a
positive balance. Bob Young volunteered to stay at the museum on Tuesday afternoons when he
can and asked for help from others on the board.

On March 21st, the Friends of DMHSA will have a meeting to discuss fundraising.

The next board meeting of DMHSA will be held at 8am on April 2 in Huntington Hall.

Meeting adjourned at 8:15am. Anne Harrigan made the motion and Natalie Weise seconded. All
were in favor.

Respectfully submitted,

Natalie Weise
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