IVES CONCERT PARK

CHARLES IVES AUTHORITY FOR THE PERFORMING ARTS

A Nonprofit Organization
Minutes Board of Directors Meeting, June 15, 2011

To: Mayor Mark D. Boughton and Members of the Charles Ives Authority for the
Performing Arts Board of Directors

Re: Minutes of the Ives Authority Board of Directors meeting held June 15, 2011
The meeting was called to order at 6:10 p.m. The members were recorded as:

MEMBERS PRESENT: Steve Greenberg, Anthony Vournazos, Sherri Hill, Frank Herbert,
Brett DeWeese

ALSO PRESENT: Phyllis Cortese, Paul Reis, Tanya Wulff Truax

APPROVAL OF MINUTES: After motion by Frank Herbert, seconded by Brett DeWeese,
the minutes from the previous meeting were unanimously approved.

CHAIRMAN’S REPORT: Steve Greenberg

e Steve said the Friends of the Ives have been very successful and he expressed his
thanks and congratulations to Tony for achieving pending 501(c)(3) approval, which
should be final next week.

e The Friends board has met about five times and has a development board that
includes Michelle James, Sherry Winston, Mary Elizabeth Salem and Peggy Stewart.
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Steve proposed creating a program development committee to augment the efforts
of the Ives Authority Board. Said committee would report to Phyllis and have no
voting rights.

MOTION: After motion by Tony Vournazos, seconded by Sherri Hill, the Motion to
establish a program development committee to assist the Board of Directors with
authorization to Steve to appoint the chair and members of the committee was

unanimously approved.

Steve brought up the Fine Arts & Family series and expressed his concern that
Mozart will not be a sufficient draw for the Ives Orchestra performance on July 16,
and a discussion ensured about the viability of Mozart vs. a pops concert. The board
decided to stay with Mozart, but move the event earlier to appeal to what is
expected to be a mostly senior citizen crowd.

Steve suggested the idea of having a singles area roped off at the venue. Mary
Elizabeth apparently has several lists of singles groups. Sherri informed the board
that several “Meet Up” singles groups are already planning to attend Ives events.
Phyllis proposed the utilization of a DJ who uses LED lights/ice cubes, etc. Steve
expressed concerns and they will discuss outside of a board meeting.

EXECUTIVE DIRECTOR’S REPORT: Phyllis Cortese

Phyllis discussed ongoing promotions and advertising, and Steve thanked Phyllis for
her work on trades.

Phyllis explained Newtown Savings Bank’s involvement in promoting the Fine Arts &
Family series, including distributing fliers.

An update on upcoming concerts and fine arts events was provided.

Phyllis gave an update on sponsors who are on board.

We will be getting recycling bins at the park.

Phyllis discussed rules for event staff and ambassadors.
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TREASURER’S REPORT: Anthony Vournazos

Tony said the "10 audit is taking place next Thursday and should wrap up the
financial issues with the city.

We made many capital purchases, including computers, software, wireless, tables
and chairs, which can be seen on the balance sheet.

The first installment was received from Union Savings Bank.

Tony precipitated a discussion about the damaged chairs and how they will be
replaced. Possibly patrons can sponsor chairs. We will look at several vendors.

APPROVAL OF TREASURER’S REPORT: After motion by Frank Herbert, seconded by

Sherri Hill, the Treasurer’s Report was unanimously approved.

The meeting was adjourned at 8:25 p.m.

The next meeting is not yet scheduled.

Respectfully submitted,

( ,Q%}jém iy

Sherri Hill, Secretary
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