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IVES CONCERT PARK

CHARLES IVES AUTHORITY FOR THE PERFORMING ARTS

A Non-Profit Organization

Minutes Board of Directors Meeting June 23, 2010
To: Mayor Mark D. Boughton and Members of the Charles Ives Authority for the
Performing Arts Board of Directors
Re: Minutes of the Ives Authority Board of Directors meeting held June 23, 2010
The meeting was called to order at 6:00 p.m. The members were recorded as:

MEMBERS PRESENT: Steve Greenberg, Sherri Hill, Anthony Vournazos, Samuel Hyman,
Noel Roy Jr., Gina Marcus, Fernando Jimenez, Eileen Marie Curran, Frank Herbert

ALTERNATES PRESENT: Brett DeWeese, Ellen Cavallo Buccitti

ALSO PRESENT: Executive Director, Phyllis Cortese; Donald Weeden

APPROVAL OF MINUTES: After motion by Sam Hyman , seconded by Fernando Jimenez,
the minutes from the previous meeting were unanimously approved.

GUEST SPEAKER: Donald Weeden

)

e Steve introduced Don Weeden, a former board member and “the face of the Ives.’

e Don provided a detailed history of the establishment of the Ives Authority dating
back to 1974; he expressed his gratitude to the partners in keeping the venue alive —
the City of Danbury and WCSU -- and to the members of the current board.

e Don discussed fundraising ideas, his vision for the future of lves Concert Park, and

the genius of Charles Ives’ compositions.
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EXECUTIVE DIRECTOR’S REPORT: Phyllis Cortese

Phyllis provided an update on the recent Renaissance Festival and Latin Music
Festival, as well as a preview of the upcoming July 4 concert by the USAF Band of
Liberty

An update on radio and print advertising and the program booklet was provided by
Phyllis.

Concession upgrades were discussed, as were confirmed dates in the Fine Arts &
Family series and the list of corporate sponsors.

APPROVAL OF EXECUTIVE DIRECTOR'’S REPORT: After motion by Noel Roy Jr.,
seconded by Sam Hyman, the Executive Director’s report was unanimously

approved.

CHAIRMAN’S REPORT: Steve Greenberg

Steve discussed the need to provide photographer Peggy Stewart with a complete
schedule of when we need her services and to make sure her access is cleared with
Premier.

Steve asked Noel to confirm that he has placed the initial beverage order and will
monitor ticket sales to ensure sufficient beverage supplies.

Noel reported on his research into alternate energy options, explaining that Veridian
was found to offer the best per kilowatt hour rate, plus the option for a giveback for
all new customers they obtain through Ives Concert Park.

MOTION TO SWITCH ENERGY VENDOR: After motion by Anthony Vournazos,
seconded by Gina Marcus, the suggestion to switch to Veridian was unanimously

approved.
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e Steve initiated a conversation about obtaining ATM machines at the site versus new
cash registers or scanners that accept credit/debit cards. A discussed ensued; Eileen,
Tony and Brett will further investigate possible options.

e Steve asked about using funds to take out some Facebook ads to promote specific
shows.

e MOTION TO PURCHASE FACEBOOK ADS: After motion by Sherri Hill, seconded by
Noel Roy Jr., the suggestion to take out Facebook ads was unanimously approved.

e After a discussion by the board about creating and distributing posters or taking out
small ads in the News-Times, it was determined that the board will find out
Premier’s advertising schedule and will work to supplement it.

TREASURER’S REPORT: Anthony Vournazos

e Tony gave an overview of the P&L balance sheet.
e APPROVAL OF TREASURER’S REPORT: After motion by Frank Herbert, seconded by
Noel Roy Jr., the Treasurer’s Report was unanimously approved.

ADOPT-A-GARDEN REPORT: Ellen Cavallo Bucciti

e Ellen provided an update on the Adopt-A-Garden program, including the donation of
a piece of sculpture by Ridgefield artist Christopher Curnan for inclusion in Camilla
Worden’s entrance garden.

e MOTION TO PROCEED WITH GARDEN INSTALLATION: After motion by Sherri Hill,
seconded by Noel Roy Jr., the suggestion to accept the donated sculpture and
proceed with the garden project was unanimously approved.
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MARKETING GROUP REPORT: Eileen Curran

e Eileen provided the Board members with a CD sampler so they could familiarize
themselves with the artists who will be performing this summer.

e Eileen provided an update on website improvements, ongoing projects with
Leverage, and completed PR tasks.

FINE ARTS SERIES REPORT: Frank Herbert

e Frank provided the status on “Reynard the Fox” (in rehearsals) and “Merry Wives of
Windsor” (being cast).

A motion to adjourn the meeting was made by Frank Herbert and it was seconded by
Sherri Hill and passed.

The next meeting is scheduled for July 21, 2010.

Respectfully submitted,

Sherri Hill, Secretary
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